Evaluation
At Toward, we place a strong emphasis
on demonstrating the impact and added
value of the work we do with our clients.
Our approach to evaluation is informed
by the classic Kirkpatrick Model,
current best practice in this area,
and our own experience of working
with clients to support them in
evaluating learning interventions.
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We use a range of tools to fuel our evaluation processes and
measure ‘success’ and impact through benchmarking against
the specific aims of every programme against four levels
of evaluation.

Level of
Evaluation

What it Shows

Question it
Answers

Methodology/Tool

Level One
Reactions

This level of evaluation
captures the participants’
immediate, personal
reactions to the coaching
or learning experience

How did I feel about
the experience?

– Reactionnaire to measure
experience in the process
– In the room evaluation exercise
e.g. progress lines

Level Two
Learning

This level of evaluation
measures the increase in
knowledge, awareness
and/or skill as a result of
the experience

What did I learn?

– Questionnaire: Pre and Post learning
– Coach/Facilitator Observation
– Peer Feedback
– Semi Structured Interviews:
Conducted Pre and Post Learning
– Sponsor/Line Manager Feedback

Level Three
Transfer of
Learning

This level of evaluation
examines how the
participants are using
their learning on the job.
It measures the application
of the learning and any
associated behavioural
changes

What has changed
in my approach to
my work?

Semi Structured Interviews:
Pre and Post Learning
– 360 Feedback Survey:
Pre and Post Learning
– Sponsor/ Line Manager Feedback

This level of evaluation
explores the impact of
the experience on the
business

What has changed
in the business as
a result of the
investment?

We work in partnership with our clients to build an
evaluation process which is tailored to their requirements
and which complements their own internal mechanisms and
measurements. The Business Impact of learning experiences
can be difficult to measure. It can therefore be challenging to
isolate the true impact of learning on a change in behaviour or
on business performance.
Our approach connects the evaluation of learning interventions
to business performance and balances this with articulating
the Return on Expectations, which is required from the process.
This involved clarifying the expectations and requirements of
key stakeholders to the process, tracking of business indicators,
critical behaviours and internal processes.

Level Four
Business Impact
and Return on
Expectations

Twelve Months
Post-Programme

What am I doing
differently now?

– Sponsor/Stakeholder Feedback
– Customer Feedback
– Engagement Data
– Psychometric Data: Pre and post
participation comparison
– Business Performance Data
– Role on Individual Projects
– Progression/Promotion to Senior
Leadership/Executive Level

Level Four
Business Impact and
Return on Expectations
Level Three
Transfer of Learning

Toward
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Level Two
Learning Attained
Pre-Programme
Data Collection

Level One
Reactions

We create space.
We develop leaders.
We coach teams.

We create space.
We develop leaders.
We coach teams.
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