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What is leadership? Is it a toolkit? 
Is it a set of behaviours or skills? 
Perhaps it is an ethereal ‘way of being’, 
or an ‘essence’ or a charisma that 
some people possess? Maybe 
leadership is a process or a formula, 
something repeatable that can be 
learned and implemented? 

There are granules of truth 
in all these ideas.
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The Case for Leadership

In TOWARD, we believe a leader is someone 
who has clarity about who they are, what is 
important to them and what they are moving 
towards. As Confucius so eloquently stated, 
they have, “…set their hearts right”. They 
act in a way that exemplifies purpose and 
commitment; there is something ‘attractive’ 
about this. People want to follow them. 
With a strong ‘core’, leaders can lead with 
courage, resilience and authenticity. They are 
self-aware, skilful communicators, and are 
able to manage their state and presence so 
they show up consistently and intentionally. 
This is a TOWARD leader.

People are astute. They can tell when 
a leader is merely playing a role or 
speaking rehearsed words. The necessity 
for authentic, resilient and committed 
leadership is greater than ever.

We support organisations to 
develop TOWARD leaders.

Toward
Leadership

‘ To put the world 
in order, we must 
first put the nation 
in order;

 to put the nation 
in order, we must 
first put the family 
in order;

 to put the family 
in order, we must 
first cultivate our 
personal life;

 we must first set 
our hearts right.’
— Confucius

Our model for developing leaders begins with an emphasis on the 
individual. We create the right environment to allow for reflection, 
learning, and planning application of learning. 

Our experiential delivery methodology provides leaders with the 
opportunity to learn skills, concepts and techniques by doing. 

Leaders then build skill and proficiency by applying their learning 
to their leadership practice. 

We journey with them through this as coaches.
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The Core

At the centre of the TOWARD leader is a well-cultivated ‘Core’. We create 
space for leaders to engage with often neglected questions such as: 

 –  ‘What is important to me in my work?’
 –  ‘Who have I become in this organisation, and who do I want to be?’
 –  ‘What is my purpose here?’

Working at this significant level, and working towards clarity in 
response to these questions, leaders are positioned to lead with 
authenticity and commitment. 

They can move resiliently forward towards their purpose and goals, 
navigating the associated chaos and complexity that comes with 
leading in organisations in today’s world.

With this foundation in place, leaders can then utilise skills and demonstrate 
behaviours that will further increase their effectiveness as a leader.

Leadership Behaviours for Resilience

Not all organisational crises are random events, or ‘acts of God’. Through our 
research into organisational crisis, we noticed consistent behavioural patterns 
that, when displayed by leaders, can incubate, or increase the likelihood of a 
crisis befalling an organisation.

This, in turn, has helped us identify a set of characteristics that, when 
displayed by leaders, promote organisational resilience. These are behaviours, 
attitudes or mindsets that compliment authenticity. They allow for purpose-
driven, yet agile and responsive leadership. They are as follows:

Consultative 
Consultative leaders adopt a discursive approach, welcoming diversity and 
opinion. Such leaders are orientated towards communicating through dialogue 
with their team and openly discussing matters with them, before reaching 
a decision. It occurs when a leader’s desire to hear the opinions, feelings, 
ideas and suggestions in a decision-making group outweighs the extreme 
concurrence-seeking tendency associated with groupthink. 

Sense-making 
Sense-making relates to the skill and ability of a leader to understand 
ambiguous situations, interpret uncertain or anomalous data and make sense 
of confusing events. Sense-making occurs when a leader actively notices gaps 
in information and contradictory data and subsequently incorporates these 
into a broader frame of reference. 
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Openness to Feedback 
Openness to Feedback relates to how willing or reluctant a leader is to 
rendering him or herself vulnerable to the feedback and opinion of peers 
and colleagues. When a leader is open to feedback from their colleagues, 
it establishes a certain healthy dynamic within the organisation. Lines 
of communication are opened and a culture of trust, openness, candour, 
confidence, credibility and support is established. Within this environment 
effective leaders, interested in resilience, will request, receive, and share 
feedback, which will flow multilaterally through all levels of the organisation, 
building organisational resilience.

Transparency
Transparency is the extent to which a leader shares important information 
with their colleagues making it accessible, trustworthy, and actionable. It 
involves being honest and open about what actions are taken, by whom, and 
on what grounds. A Transparent leader will share all of the information the 
receiver wants or needs without filtering it or attempting to protect the receiver 
from challenging content.

Engagement with Expertise
Engagement with Expertise is characterised by the ability of a leader to 
appreciate the value that can be gained from both seeking and acting upon 
the opinion of experts. Such experts could be either external or internal to 
the organisation. By acknowledging that the expertise within an organisation 
does not necessarily replicate organisational position, a leader who seeks 
deference to those with specialist knowledge, benefits by achieving a more 
accurate and holistic perspective of organisational issues.

Flexibility Toward Hierarchies
Hierarchies are a phenomenon of organisations, which have been purposefully 
designed to ensure that there are clear lines of accountability and decision–
making between employees. Flexibility Toward Hierarchies measures the 
level of flexibility that a leader displays towards organisational hierarchies. 
Hierarchies are often characterised by a rigid chain of command demanding 
that bureaucracy and position and power be respected. However, when 
a leader moves beyond the normal reporting lines evident in hierarchical 
organisations, they are more likely to access information and promote a more 
open environment. 

The content and experiential learning processes we offer participants 
throughout our programmes supports them in building these 
leadership behaviours.
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Endorsements

‘ We have worked extremely closely with TOWARD this 
year on developing our leadership team and the results 
have been superb. The preparation and attention to 
detail TOWARD put into really understanding our 
organisation and the key individuals they would be 
working with was refreshing, and this really gave a 
firm foundation upon which to start their work.’
— Ed Fletcher, CEO, Fletchers Solicitors

‘ We engaged TOWARD to work with groups of 
senior leaders and facilitate their progression into 
more senior or different roles. TOWARD’s partnership 
with our HR organisation and their support for the 
individuals both inside and outside the room has 
been outstanding and enormously successful for 
our business.’
— Kevin Ball, Senior VP Talent, CDK Global

‘ This program is like nothing I’ve been on before. 
TOWARD hit the mark in their style and approach.’
— Programme participant

Skilful Practice

As leaders return to their organisation following a development journey with 
us, we see them integrating the following components into their leadership:

 –  TOWARD leaders have a greater degree of self-awareness. 
They understand their impact, maximise their strengths, 
and lead others with empathy.
 –  TOWARD leaders have greater presence in their leadership... 
accompanied with self-assuredness, humility, confidence, and self-trust.
 –  TOWARD leaders have a growth mindset, viewing challenges 
or mistakes as opportunities to learn and grow. 
Through this they become key catalysts in creating empowered, 
agile, and psychologically safe environments.
 –  TOWARD leaders are coaches. 
They can skilfully distinguish between scenarios that call for direct 
input, and those that benefit from a non-directive approach. They foster 
engagement, and create space for others to develop and thrive.
 –  TOWARD leaders recognise their organisational context. 
They understand the wider system, can create and share a 
compelling vision, and nurture both the formal and informal 
networks they need to in order to influence change.
 –  TOWARD leaders manage transitions. 
With rates of change as they are, TOWARD leaders can self-regulate 
and control their own emotions, while supporting others as they work 
through the emotions stimulated by change and uncertainty.
 –  TOWARD leaders drive performance. 
They are solutions-focused, innovative and courageous.
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We create space.
We develop leaders.
We coach teams.
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